
 

 

 

 

 

Mildmay Community Nursery 

 

Promoting Positive Health and Well-being 
 

Early years settings will be inspected on ‘The effectiveness of care practices in helping 
children feel emotionally secure and ensuring children are physically, mentally & 
emotionally healthy’                    Ofsted 2012 

Well-being 

Well-being is a particular state or feeling that can be recognised by satisfaction, enjoyment 
& pleasure. The person is relaxed and expresses inner rest, feels the energy flow and 
radiates vitality, is open to the surroundings, accessible and flexible. 

Professor Ferre Laevers 

Why is well-being important? 

Well-being relates to our basic needs as human beings. These are 

 Physical needs (need to eat, drink, move & sleep) 
 The need for affection, warmth & tenderness (being hugged, receiving & giving love 

& emotional warmth) 
 The need for safety, clarity & continuity (knowing the rules, being able to predict 

what comes next, counting on others) 
 The need for recognition & affirmation (feeling accepted & appreciated by others, 

being part of a group & having a sense of belonging) 
 The need to feel capable (feeling that you are good at something, to experience 

success) 

Intellectual development and social & emotional development are strongly influenced by a 
child’s experiences during their pre-school years. 

Emotional well-being includes being happy and confident and not anxious or depressed. 
Social well-being allows children to make good relationships. 

As part of our ongoing observation, assessment & planning cycle your child’s key person will 
be monitoring their well-being & involvement and planning activities to support the children 
in this area. This will be shared with you as part of our parent consultation process.  



Early years practitioners should identify factors that may pose a risk to a child’s social & 
emotional well-being as part of the on-going assessment of their development. This could 
include 

 A child being withdrawn 
 A child being unresponsive 
 Children showing signs of a behavioural problem 
 Delayed speech or poor communication & language skills 

Practitioners understand children’s emotional health needs and have the time & skills to 
develop nurturing relationships. 

Benefits to children & families 

 Children who are more engaged with learning 
 Parents who are more engaged with the nursery and more in tune with their child’s 

learning & development 
 High morale within the setting 
 Good relationships developed between staff, parents & children. 
 The good emotional health of the children 

We have a silver award in the Healthy Early Years scheme (HEY) and completed the 

module ‘Emotional health & well-being’. The following training has been accessed 

 The Leuven Scales for Well-Being and Involvement 
 SEN areas of need – behaviour, emotional & social development 
 Promoting positive behaviour 
 All staff complete safeguarding training that is updated every 3 years 

 

 

Staff Wellbeing 

Rationale 

All staff should enjoy a reasonable work life balance.  This policy sets out MCN’s approach to 

supporting, encouraging and enabling all staff to maintain a healthy balance between their 

work and other interests and responsibilities in their life, so they can achieve their best at 

work and manage other areas of their life effectively. 

Mildmay Community Nursery 

 Recognises that effective practices to promote work-life balance and well-being will 

benefit both staff and children 



 Highlights how joint responsibility to discuss workable solutions and encourages 

effective partnerships between staff and managers. 

 Develops, monitors and evaluates appropriate policies and practical responses that 

meet the specific needs of the nursery having regard to fairness and consistency: 

valuing staff for their contribution to raising standards. 

 Communicates it commitment to work life balance of its staff. 

 Demonstrates leadership and encourages senior leaders to lead by example. 

 

Key aims of policy 

 To benefit the nursery and all of its employees 

 To acknowledge that the needs of its employees are not static, but change over time 

 To ensure that absence management procedures are rigorous and fair, and address 

work life and well-being issues 

 To operate in a fair and consistent manner 

 To make employees feel valued for their contribution 

 To take into account the equality implications of any policies introduced 

 To communicate work life practices to all employees on a regular basis 

 To develop a trust culture that promotes equality for all staff 

 To foster mutual respect 

 To promote self esteem 

 

Mildmay Community Nursery is committed to adhering to the following strategies 

 Keep nursery policies under review with a view to reduce burdens on staff 

 Consider the demand on staff when planning meetings and delivering training 

 Provide an induction programme for all new staff 

 Provide adequate workplace facilities for breaks, PPA and relaxation 

 Provide opportunities, where possible, for flexible working practices 



 Provide a generous annual leave package 

 Develop agreed strategies and procedures for monitoring and evaluating work 

pressures and work-life balance 

 Provide a system to encourage efficient and effective safe working practices and 

actively discourage staff from working excessively long hours 

 To have regular staff supervisions and discussions that focus on staff well-being. 

 To have an appraisal system in place to reward staff for their hard work. 

 To ensure all staff are signed up to and are utilising the employee assistance 

programme provided 

 Have due regard and ensure provisions are in place for the work life balance and 

well-being of the Manager and other senior leaders 

 

Procedures for handling issues of work-life balance and wellbeing 

 The management team should be sensitive to any problems which may cause stress 

related issues and should act in a professionals, fair, consistent and timely manner 

when an issue arises 

 Where additional, professional advice is required, the nursery has contacts with a 

variety of experts and these avenues should be utilised 

 During this time, the nursery will ensure the the individual’s privacy and dignity is 

respected.  This means maintaining confidentiality, upholding the employee’s rights 

and dealing with the employee with tact and sensitivity 

 


