
 

 

 

 

Mildmay Community Nursery 

Intimate Care Routines 

(Including Nappy Changing and Toileting) 

 

Mildmay Community Nursery aims to support children’s care and welfare on a daily basis in 
line with their individual needs. All children need contact with familiar, consistent carers to 
ensure they can grow confidently and feel self-assured. At times children need to be 
cuddled, encouraged, held and offered physical reassurance.  

Intimate care routines are essential throughout the day to ensure children’s basic needs are 
met. This may include nappy changing, supporting children with toileting, changing clothes 
where required, first aid treatment and specialist medical support.  

We wish to ensure the safety and welfare of the children involved in intimate care routines 
and safeguard against any potential harm as well as ensuring the staff member involved is 
fully supported and able to perform their duties safely and confidently. Through the 
following actions we will endeavour to support all parties:  

 

 Promote consistent and caring relationships through the key person system in the 
nursery and ensure all parents understand how this works  

 Ensure all staff undertaking intimate care routines have suitable enhanced DBS 
checks  

 Train all staff in the appropriate methods for intimate care routines and access 
specialist training where required, i.e. first aid training, specialist medical support  

 Conduct thorough inductions for all new staff to ensure they are fully aware of all 
nursery procedures relating to intimate care routines  

 Follow up on these procedures through supervision meetings and appraisals to 
identify any areas for development or further training  

 Working closely with parents on all aspects of the child’s care and education as laid 
out in the parent and carers as partner’s policy. This is essential for intimate care 
routines which require specialist training or support. If a child requires specific 
support the nursery will arrange a meeting with the parent to discover all the 
relevant information relating to this to enable the staff to care for the child fully and 
meet their individual needs  



 Ensure all staff have an up-to-date understanding of safeguarding and how to 
protect children from harm. This will include identifying signs and symptoms of 
abuse and how to raise these concerns in the most appropriate and speedy manner  

 The setting operates a whistleblowing policy as a means for staff to raise concerns 
relating to their peers. The management will support this by ensuring staff feel 
confident in raising worries as they arise in order to safeguard the children in the 
nursery. 

 The management team regularly conducts working practice observations on all 
aspects of nursery operations to ensure that procedures are working in practice and 
all children are supported fully by the staff. This includes intimate care routines  

 Staff will be trained in behaviour management techniques as applicable  

 The nursery conducts regular risk assessments on all aspects of the nursery 
operation and this area is no exception. The nursery has assessed all the risks 
relating to intimate care routines and has placed appropriate safeguards in place to 
ensure the safety of all involved.  

 

If any parent or member of staff has concerns or questions about intimate care procedures 
or individual routines please see the manager at the earliest opportunity.  

 

Nappy Changing and Toileting 

 

Procedures 

 Key person/Co-keypersons have a list of personalised changing times for the 

young children in their care who are in nappies or ‘pull-ups’. 

 Young children from two years should wear trainer pants or ‘pull ups’ as soon as 

they are comfortable with this and their parents agree. 

 Key persons (whenever possible) undertake changing young children in their key 

groups; or a familiar staff member in the room changes them if the key person is 

absent. 

 Changing areas are warm and there are safe areas to lay young children if they 

need to have their bottoms cleaned. 

 Each young child has their own basket to hand with their nappies or ’pull ups’ 

and changing wipes. 

 Gloves and aprons are put on before changing starts and the areas are prepared. 

Anti-bacterial stray is used on the changing mat before each child. 



 All staff are familiar with the hygiene procedures and carry these out when 

changing nappies. 

 In addition, key persons ensure that nappy changing is relaxed and a time to 

promote independence in young children. 

 Young children are encouraged to take an interest in using the toilet; they may 

just want to sit on it and talk to a friend who is also using the toilet and potty. 

 They should be encouraged to wash their hands and have soap and towels to 

hand. They should be allowed time for some play as they explore the water and 

the soap. 

 Anti-bacterial hand wash liquid or soap should not be used for young children. 

 Key persons are gentle when changing; they avoid pulling faces and making 

negative comment about ‘nappy contents’. 

 Key persons do not make inappropriate comments about young children’s 

genitals when changing their nappies 

 Nappies and ’pull ups’ are disposed of hygienically and put in the bin. Cloth 

nappies, trainer pants and ordinary pants that have been wet or soiled are rinsed 

and bagged for the parent to take home. 

 If young children are left in wet or soiled nappies/’pull ups’ in the setting this 

may constitute neglect and will be a disciplinary matter.  

 Students and volunteers do not change nappies at any time. 

 Staff work in partnership with parents when potty training children. 

 We take into account the needs of the child, rather than their age, when deciding 

on the right time to potty children. 

 If a child is not ready, then we will stop and start again when they are. 

 The Nursery has potties available, or children can bring in their personal potty 

from home. 

 Children are encouraged and praised when using the potty and staff use reward 

systems. 

 Daily feedback is provided to parents on how the child is progressing. 

 Low level toilets and wash basins encourage children to become independent in 

using the bathroom. 



 

 

 

 

 

 



 

NAPPY CHANGING POLICY 

ONLY THE KEY PERSON/CO-KEY PERSON IS TO CHANGE NAPPIES AT ANY TIME. 

STUDENTS/VOLUNTEERS ARE NOT TO CHANGE NAPPIES AT ALL. 

 

PROCEDURE 

 Gather all the necessary items needed before each nappy change, for example, 
nappy, wipes, nappy sack, cream if necessary (each child should have their own 
named cream and written permission obtained from the parent). It is a good idea to 
have a named box or bag for each child, containing these items, and spare clothes, in 
case of accidents.  

 Wash and dry your hands.  

 Put on gloves and apron. You should use a new set of gloves and apron for each 
nappy change.  

 Place the child on a nappy changing mat or, if using steps, support the child if 
necessary to climb up the steps.  

 Remove the child’s clothing to access the nappy. Remove the nappy and place it 
inside the nappy sack.  

 If the child’s clothes are soiled, you should bag them separately and send them 
home. You should not rinse them by hand.  

 Using the wipes, clean the child from front to back and place the used wipes in the 
nappy sack. Tie the nappy sack and put it in the hamper bin.  

 Put on a clean nappy and apply cream if necessary (see above).  

 Take off the gloves and apron and place them in a pedal operated bin.  

 Dress the child.  

 Help the child to wash their hands after nappy changing. 

 Wash your hands using liquid soap, warm water and paper towels.  

 Return to the nappy changing area and using anti-bacterial spray and paper towels 
clean the changing mat, surrounding area and underneath the mat before leaving to 
dry and then wash and dry your hands.  

 
REMEMBER TO TALK TO THE CHILD THROUGHOUT THE NAPPY CHANGING PROCEDURE, 

ENSURING THEY ARE HAPPY AND INVOLVING THEM IN THE PROCESS. 
 

 


